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Lean Evaluation
To begin with, lean manufacturing is recognized as an approach that concentrates on minimizing waste within production schemes while optimizing productivity. Specifically, lean manufacturing is grounded on some particular precepts including Kaizen as well as continuous improvement. The aforementioned strategy requires a business to determine the value from the client's perspective, map the value stream, create flow, estimate a pull scheme, as well as pursue perfection with continual process enhancement. With that said, lean management is considered a top tool that eliminates waste in the production process. 

It is important to understand that the availability of lean techniques plays a significant role in a productive environment. In fact, lean techniques are employed in an environment that utilizes processes. Some scholars maintain that lean manufacturing takes part in enhancing efficiency, reducing waste, as well as heightening productivity. Precisely, this is a business philosophy that has proven successful because it can mitigate costs, do away with waste, heighten productivity, keep the required levels of quality, and make a considerable heighten in profits (White, 2015). With that said, the current paper addresses the way Coca Cola Company employs lean supply chains. In this paper, one is in a position to comprehend the way Coca Cola uses lean techniques to enhance efficiency. On the same note, the paper evaluates various approaches the company embraces to make substantial improvements using the available lean techniques. 
Coca Cola understands the way its products and services affect the environment; thus, making it take corporate leadership to the next level. The organization comprehends the way the complete product affects the environment and the way this has driven tangible transformation to make a substantial difference. For instance, Coca Cola's innovative eco-friendly bottle is good news for the environment. In particular, environmentally friendly products are one of the factors to consider in terms of the influence to the environment. In addition, the firm considers the way and the location of product manufacturing as well as end-of-life disposal (Frazier, 2012). Similarly, Coca Cola's supply chain management is an extension of the manufacturing process. For example, the need for effective transportation to supply raw materials, package, distribute, as well as produce the final product is a substantial concern to the environment.   
It is noteworthy that Coca Cola Company has demonstrated the way firms should take responsibility for their products. The firm understands that sustainability is an effective lean technique that important in developing an efficient supply chain. The company at hand ensures that throughout its manufacturing process, efficiency, as well as sustainability, are key. For instance, once the firm's products are delivered to the stores, the organization has a considerable role in making sure that bottles make it all the way to the shoppers' fridge (White, 2015). What is more, Coca Cola's marketing department has excellent correlations with retailers to make sure that in-store merchandising makes the business' products easy to find. 

On the same note, Coca Cola’s production system is networked to enable the firm to raise or even lower capacity, therefore, allowing the organization to meets the demands in the market. This is achieved by fixing up production at several sites if required. Furthermore, the company is prepared for exceptional levels of demand (White, 2015). It is important to note that from the beginning of every bottle’s journey when raw materials enter the factory to the end, innovation, efficiency, collaboration, as well as sustainability are the underlying aspects that make Coca Cola to maintain the lean supply chain. 

The Coca Cola Company has moved to a lean supply chain approach by embracing a responsive demand-driven supply chain. The organization has a solid information sharing plat-for throughout its supply chain, which consists of stakeholders, the small players, as well as local players to ensure an effective lean supply chain. Notably, the firm has implemented a number of lean strategies and techniques to cut costs concerning lean as well as about the fundamental elements required for this kind of supply chain to work optimally (White, 2015). For instance, the organization uses lean techniques to cut costs related to inventory management. The organization has moved from a push to a pull system to ensure lean technology is in place. In this case, the firm acquires good PoS information and shares it throughout its supply chain. Additionally, Coca Cola has tried, tested, as well as approved different demand forecasting models that help it implement the required standards of lean supply chain approach. 

In addition, Coca Cola has introduced a new type of PET bottle that sources about 30 percent of its materials from sugarcane grounded products as opposed to oil-based products. Specifically, this lowers the amount of carbon footprint in the PET bottle production by approximately 25 percent (Frazier, 2012). On the same note, the company has heightened the recycling capability of the supply chain, and this makes it lean. Similarly, it has concentrated on the most vital element of its operation, water. Specifically, this improves the company's image and enables countries with low water tables to continue production. In simple terms, the company plans to mitigate water inefficiencies throughout its supply chain to a target of 20percent. Notably, this is Coca Cola's top priority as far as the lean supply chain is concerned. 

[bookmark: _GoBack]It is clear that Coca Cola’s lean supply chain techniques play a critical part in reducing environmental impact as well as considering sustainability in its value chain. With that in mind, the new business that does not use lean supply chain techniques can copy from Coca Cola and improve its supply chain strategies. The new business must ensure that its supply chain takes part in making sure that all processes involved in supply chain are directed to minimizing the environmental impact as well as maintaining sustainability in the value chain. Additionally, the enterprise must ensure that sustainability in the value chain is maintained from material sourcing and production of the products to distribution of the goods to the end users. In simple terms, the new firm should establish as well as maintain a culture where quality is a fundamental value across the whole enterprise. Similarly, it should embrace a zero tolerance for failure to achieve standards as well as deploy a maturity continuum measurement to allow the firm to move its quality culture to the next level. Overall, the company should invest in advanced technology to maximize its infrastructure and aim at building or changing its supply chain techniques.
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